Invitation to Bid & Response

Relief International 

February 03, 2026
Dear Sir/Madam,

Relief International (RI) invites your submission of a financial bid in order to provide services in accordance with the conditions detailed in the attached documents. Eligible and registered communication platform and tracking system (personnel and vehicles) providers, for the provision of the below listed services for the period of 2026 and 2027. RI seeks to provide its staff in different locations (globally), with effective communication between field teams, coordination staff, and management to ensure staff safety, operational efficiency, and timely decision-making. 
SERVICES REQUIRED:
· Global communication system 
· Global tracking and Monitoring (vehicles vs. staff) system
· Security and Data Protection system 
· Staff training and Capacity Building 
· Maintenance, Support, and Service Level Agreements (SLAs)
· System Deployment, Scalability, Resilience, and Configuration
The Invitation to Tender (ITT) details are as follows:

Subject of Tender:
PROVISION OF GLOBAL COMMUNICATION PLATFORM AND TRACKING (PERSONNEL AND VEHICLE) SYSTEM
ITT Period:



From February 4, 2026 through February 25, 2026
ITT Closure Date and Time:
February 25, 2026 1530hrs Jordan time
Minimum Bidding validity period:
90 (Ninety) days

This ITT document contains the following:
· This Cover Letter

· Annex A
RI Bid Form – Invitation to Bid No. PR/RSO/AMM/2025/119
· Annex B
Narrative Proposal Guidance

· Annex C
Relief International Procurement Terms and Conditions
· Annex D
RI detailed Scope of Work
Full package of bid documents must be submitted to tenders@ri.org with the subject (ITT Reference: PR/RSO/AMM/2025/119) to be accepted by the Tender Opening Committee, including: 

1. The attached RI Bid Form (Annex A) must be completed, signed and submitted 
2. Completed Proposal as per the Award Criteria (as per this cover letter, the proposal guidance in Annex B and Scope of Works in Annex D
3. Copies of official company/organization registration and tax documents and essential certificates.
Failure to meet the closing date/time may result in the tender being void. 
A prospective bidder requiring clarification on technical, contractual or commercial matters may email RI at the following address no later than February 12, 2026 (reem.qadah@ri.org). 
From the date of issue of this ITT to the final selection, contact with RI officials concerning the process shall not be permitted, other than through the submission of queries and/or through a possible presentation or meeting called for by RI, in accordance with the terms of this ITT.
RI may, at its own discretion, extend the closing date for the submission of proposals by notifying all bidders thereof in writing before the above closing date and time.

No proposal may be modified after its submission, unless RI has issued an amendment to the RFP allowing such modifications.

RI may, at any time before the closing date, for any reason, whether on its own initiative or in response to a clarification requested by a (prospective) bidder, modify the RFB by written amendment. Amendments could, include modification of the project scope or requirements, the project timeline expectations and/or extension of the closing date for submission.

AWARD CRITERIA

a) REQUIRED
· Official certification and/or accreditation.
· Satisfactory client references
· Signed and completed Annex A
b) ESSENTIAL CRITERIA

Award of the contract will be evaluated and scored based on the following criteria: 
· All services should be quoted and/or provided, no partial quotes is accepted.

· Prices demonstrate an economically advantageous position for Relief International

· Proven service quality, eligibility and experience. 
· Capacity, particularly in different locations/global, multi-country operations including low band-width, fragmented communication channels, inconsistent connectivity, and the absence of a centralized system for real-time tracking and information sharing.
· No third party to be contracted unless approved and/or certified within international and RI internal standards
· Separate and configurable tracking for vehicles and individual staff

· Role-based access control with configurable user permissions
· Capability to integrate with existing systems and devices via APIs or secure data exchange
· Any external or shareable link functionality must be time-limited, read-only, and sanitized
· All data ownership remains with Relief International

· Ability to support a pilot phase prior to full deployment
· Role-based training for field staff, security/operations teams, and administrators
c) PREFERRABLE CRITERIA

The following criteria are considered quite important in the evaluation of this tender:

· Previous experience providing this kind of services for international and/or national NGOs

· Bidder’s flexibility in emergency situations, in terms of rapidly adapt, reconfigure, and support the communication and tracking platform during emergency or critical security incidents etc.
· Bidder’s ability to provide warranties and guarantees as part of the contract

· Bidder demonstrates unique and additional benefits or services that are of value to Relief International

Yours faithfully,

Tender Committee

Relief International
ANNEX A-1
Annex A: RI BID FORM – Invitation to Bid No: PR/RSO/AMM/2025/119
	SERVICE 1
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Software & Platform Costs
	Platform licensing fees (per user / per device / per vehicle, as applicable)
	
	
	
	

	
	
	Dashboard and administrative access licenses
	
	
	
	

	
	
	Mobile application licenses
	
	
	
	

	
	
	API access and integration fees
	
	
	
	

	
	
	External link or data-sharing functionality (if applicable)
	
	
	
	

	
	
	Data storage and hosting costs
	
	
	
	

	
	
	Software upgrades and version updates
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	SERVICE 2
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Hardware & Devices
	Satellite communication devices (unit cost)
	
	
	
	

	
	
	GPS tracking devices (staff and vehicles – unit cost)
	
	
	
	

	
	
	Radios or hybrid communication equipment (if applicable)
	
	
	
	

	
	
	Accessories (antennas, chargers, mounts, spare batteries)
	
	
	
	

	
	
	Replacement or backup devices
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	SERVICE 3
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Connectivity & Data Services
	Satellite airtime plans
	
	
	
	

	
	
	SIM and Data plans
	
	
	
	

	
	
	SMS or messaging costs
	
	
	
	

	
	
	Emergency communication usage rates
	
	
	
	

	
	
	Roaming or multi-country connectivity fees
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	SERVICE 4
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Deployment & Implementation
	System setup and configuration
	
	
	
	

	
	
	Integration with existing systems
	
	
	
	

	
	
	Pilot phase implementation costs
	
	
	
	

	
	
	Travel and deployment support (if applicable)
	
	
	
	

	
	
	Localization or customization costs
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	SERVICE 5
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Training & Capacity Building
	Initial role-based training (field staff, security, administrators)
	
	
	
	

	
	
	Training materials (printed, digital, offline resources)
	
	
	
	

	
	
	Onboarding training for new users
	
	
	
	

	
	
	Travel and deployment support (if applicable)
	
	
	
	

	
	
	Refresher training sessions
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	SERVICE 6
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Support, Maintenance & SLAs
	Ongoing technical support fees
	
	
	
	

	
	
	24/7 emergency support costs
	
	
	
	

	
	
	Maintenance and system monitoring fees
	
	
	
	

	
	
	Software patches and security updates
	
	
	
	

	
	
	Named escalation and emergency troubleshooting support
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	SERVICE 7
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Data Protection & Security
	Security features and compliance measures
	
	
	
	

	
	
	Data encryption and secure authentication
	
	
	
	

	
	
	Backup and disaster recovery services
	
	
	
	

	
	
	Data export and exit support at contract end
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	SERVICE 8
	Bidder to complete

	#
	Description of Good / Service for bid
	Summary of the requested service
	Details
	Locations offered
	Unit price USD
	Discounts Offer for scale

	1
	Scalability & Optional Services
	Cost for adding additional users, devices, or countries
	
	
	
	

	
	
	Surge capacity for emergency deployments
	
	
	
	

	
	
	Temporary scaling costs during crises
	
	
	
	

	
	
	Optional advanced features or modules
	
	
	
	

	
	Instruction:  Please fill in or provide response to the attached Scope of Work Request for Proposal.  You may complete in the format provided or on your own company letter head.
	Please confirm you have submitted a full and detailed complete response to the [RFP Scope of Work] as provided in this announcement for bid. 
Yes

 No 



	Other services and prices might be offered under the frame work agreement:




This Bid/offer is valid for: 90 (ninety) days

Currency of Bid: USD
Prices can be fixed for a period of 12 months or more?
 







Yes

 No 

Does the company have any current criminal or court cases against your company or you as an individual at this time?
 Yes

 No 

Has the company ever been accused of sexual exploitation, child abuse / child protection, or fraud?  


Yes

 No 

Does the company agree to report any/all pressure from or payments to a Prohibited Party?  



Yes

 No 

Is the company owned or controlled, in whole or in part, by any Prohibited Parties?   




Yes

 No 

Does the Company (or owner/senior management) have any personal associations or ties with Relief International or any of its staff?   

Yes


 No 

If YES, describe _______________________________________________________________________________

Do you have a current Equality and Diversity policy that covers recruitment, training, and service users?

Yes

 No 

Do all staff involved in delivering the training undergo the required security checks (e.g., identity, employment history, unspent criminal records, DBS checks)? 

Yes

 No 

Have any contracts been terminated due to poor performance in the last three years, and if so, what measures were put in place to address this?

Yes

 No 

Please review the RI Terms and Conditions of Procurement in Annex C and outline any clauses that you cannot except or for which you would propose edits. Details of proposed changes or edits are not required at this stage.

	


BUSINESS REFERENCES (3 minimum)

	Name of Organization
	Contact Person
	Email / Telephone
	Comment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


BUSINESS INFORMATION

Company Name: _________________________
Contact person: _______________________________

Company Owner(s): ______________________
Company Owner(s) Date of Birth: __________________
Registration Number: _____________________
TAX ID: ​_______________________________________                                                               
Address: _______________________________
Phone No: ____
_______________________________

WWW Address: __________________________
Email Address: _________________________________

Declaration

I declare that the information provided is accurate and correct and I am a duly authorized company representative. 




Signed: ______________________________________
Title/Position: ______________________

Print Name: ___________________________________
 Date: _____________________________
Annex B: Company Narrative proposal Guidance

Please provide a narrative proposal that includes the following:
· Experience & Track Record
	Describe your experience in providing similar services, including the volume of business and contract values over the past two years
	

	Service provider must have experience with successful implementation of multi-country or global deployments
	

	Experience supporting organizations operating in remote, insecure, or hostile environments
	

	Delivery of solutions incorporating secure communications, GPS-based staff and vehicle tracking, and emergency alert or panic button functionality
	


· Team Expertise:

	A dedicated Project Manager/Focal Point with proven experience managing multi-country or complex technology deployments
	

	Technical specialists with expertise in:

- Secure communication platforms (satellite, mobile, radio, or hybrid systems)

- GPS-based staff and vehicle tracking systems

- System integration, APIs, and dashboard configuration

- Information security and data protection
	

	Experience supporting operations in remote, insecure, or low-connectivity
	

	Clear team structure, roles, and escalation lines for both routine operations and emergency situations.
	

	Availability of local, regional, or remote technical resources to support multi-country deployments
	


· Proposed Methodology & Delivery

	Implementation Approach
	

	System Configuration & Customization
	

	Integration & Interoperability
	

	Security & Data Protection Implementation
	

	Training, Onboarding & Change Management
	

	Support, Maintenance & Emergency Response
	

	Risk Management & Continuity
	


· Payment Terms:

	What are your proposed payment terms (e.g., after delivery/invoice)? Note that RIs preferred payment terms are payment by invoice following service completion
	


ANNEX C
Terms and Conditions of Tendering
*This attachment must be submitted with the bid
1. Submission of Bids

Bid Form
Bids must be submitted in a hard copy of the attached Bid Form (Annex A), in a sealed envelope, addressed and delivered to the address in the cover page.   Bids must be received before the indicated time and date as set forth in the cover page.
Bids submitted by email, fax, mail or courier are at the Bidders risk and RI takes no responsibility for the receipt of such Bids.

Bidders are solely responsible for ensuring that the full Bid is received by RI in accordance with the ITT requirements, prior to the specified date and time above. RI will consider only those portions of the Bids received prior to the closing date and time specified and that any Bids received after that time will not be considered.

2. Submission of Samples

If you are requested to submit samples of the items offered, then failure to do so may render your Bid invalid. Samples submitted should each be clearly marked with the same item number which is used on the RI Bid Form (Annex A).  Sample packaging must be clearly marked ‘Samples’ with the ITT number and the Bidder’s name etc.

3. Completion of Bid Form

Prices Quoted

Offers of discount other than for prompt payment will be a consideration in award of contracts. 

Where freight is quoted it must be via a mode consistent with the temperature requirements of the goods.

Currency
The currency of the Bid should preferably be in USD. However, if other currencies are used they should be clearly indicated e.g. Euro, USD, JOD, etc
Language
The Bid Form, all correspondence and documents related to the ITT exchanged by the Bidder and RI must be in English.

Packaging
Packaging shall be of International shipping standard, strong quality, and suitable for shipment.

Origin, Quantities, Bids
The country of origin of the items bided for must be clearly stated. As far as possible Bids should be for the full RI quantity required. 

The Bid Form must be completed in all other respects when Bids for particular items are not submitted. This should be clearly indicated on the Bid Form i.e. a line drawn through those items not being Bid for. Explanations, which may be deemed necessary should be clearly set out and will be considered as an integral part of the Bid.

Presentation
Bids should be typewritten; if hand written they should be clearly legible. Prices entered in lead pencil will not be considered. All erasures, amendments, or alterations must be initialed by the signatory to the Bid. Do not submit blank pages of the Bid Form and/or schedules which are unnecessary for your offer. A completed duplicate of the Bid Form should be retained by the Bidder for record purposes. All documentation must be written in English. All Bids must be signed by a duly authorized representative of the Bidder.

Lots
If the ITT is divided into Lots then the Bidder may bid for one or all Lots. Each lot will form a separate contract and the quantities indicated for different Lots will be indivisible. The Bidder must offer the whole of the quantity or quantities indicated for each Lot. Bids for part of a Lot will not be considered.

If the Bidder is awarded more than one Lot, a single contract may be entered into covering all those Lots.

If the items have not been divided into Lots then Bids must be for the entirety of the quantities indicated.

Split Awards
RI reserves the right to split awards.

4. Correspondence

All communications from Bidders to RI relating to the tender must be in writing and addressed to the email identified in the Cover Letter. Any request for information should be received at least 5 days before the Closing Date, as defined in the Invitation to Tender. Responses to questions submitted by any Bidder will be circulated by RI to all Bidders to ensure fairness in the process. 

5. Prices

Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any similar tax (if applicable).

6. Validity Period

Bids shall be valid for at least the minimum number of days specified in the ITT from the date of Bid closure. In the event that a Bidder is in a position to extend the validity of his offer for a limited period beyond the required minimum, this should be stated on the Bid Form. RI reserves the right to determine, at its sole discretion, the validity period in respect of Bids which do not specify any such maximum or minimum limitation.

7. Acceptance

RI reserves the right, at its sole discretion, to consider as invalid or unacceptable any Bid which is a) not clear; b) incomplete in any material detail such as specification, terms delivery, quantity etc.; or c) not presented on the Bid Form – and to accept or reject any amendments, withdraws and/or supplementary information submitted after the time and date of the ITT Closure.

8. Award of Contracts

This ITT does not commit RI to award a contract or pay any costs incurred in the preparation or submission of Bids, or costs incurred in making necessary studies for the preparation thereof, or to procure or contract for services or goods. Any bid submitted will be regarded as an offer made by the Bidder and not as an acceptance by the Bidder of an offer made by RI. No contractual relationship will exist except pursuant to a written contract document signed by a duly authorized official of RI and the successful Bidder.
RI may award contracts for part quantities or individual items. RI will notify successful Bidders of its decision with respect to their Bids as soon as possible after the Bids are opened. RI reserves the right to cancel any ITT, to reject any or all Bids in whole or in part, and to award any contract.

Suppliers who do not comply with the contractual terms and conditions including delivering different products and of different origin than stipulated in their Bid and covering contract may be excluded from future ITTs.

9. Confidentiality

This ITT or any part hereof, and all copies hereof must be returned to RI upon request. It is understood that this ITT is confidential and proprietary to RI, contains privileged information, part of which may be copyrighted, and is communicated to and received by Bidders on the condition that no part thereof, or any information concerning it may be copied, exhibited, or furnished to other without the prior written consent of RI, except that Bidders may exhibit the specifications to prospective subcontractors for the sole purpose of obtaining offers from them. Notwithstanding the other provisions of the ITT, Bidders will be bound by the contents of this paragraph whether or not their company submits a Bid or responds in any other way to this ITT.

10. Collusive Bidding and Anti-Competitive Conduct

Bidders and their employees, officers, advisers, agent or sub-contractors must not engage in any collusive bidding or other anti-competitive conduct or any other similar conduct, in relations to:

· The preparation of submission of Bids,

· The clarification of Bids,

· The conduct and content of negotiations,

· Including final contract negotiations,

in respect of this ITT or procurement process, or any other procurement process being conducted by RI in respect of any of its requirements.

For the purpose of this clause, collusive bidding, other anti-competitive conduct, or any other similar conduct may include, among other things, the disclosure to, exchange or clarification with, any other Bidder, person or entity, of information (in any form), whether or not such information is commercial information confidential to RI, any other Bidder, person or entity in order to alter the results of a solicitation exercise in such a way that would lead to an outcome other than that which would have been obtained through a competitive process.

11. Improper Assistance

Bids that, in the sole opinion of RI, have been compiled:

· With the assistance of current or former employees of RI, or current or former contractors of RI in violation of confidentially obligations or by using information not otherwise available to the general public or which would provide a non-competitive benefit,

· With the utilization of confidential and/or internal RI information not made available to the public or to the other Bidders,

· In breach of an obligation of confidentially to RI, or

· Contrary to these terms and conditions for submission of a Bid,

shall be excluded from further consideration.

Without limiting the operation of the above clause, a Bidder must not, in the absence of prior written approval from RI, permit a person to contribute to, or participate in, any process relating to the preparation of a Bid or the procurement process, if the person has at any time during the 6 months immediately preceding the date of issue of this ITT was an official, agent, servant, or employee of, or otherwise engaged by, RI and was engaged directly, or indirectly, in the planning or performance of the requirement, project, or activity to which this ITT relates.

12. Corrupt Practices

All RI Bidders and Suppliers shall adhere to the highest ethical standards, both during the procurement process and throughout the performance of a contract.
13. Conflict of Interest

A Bidder must not, and must ensure that its employees, officers, advisers, agents or subcontractors do not place themselves in a position that may, or does, give rise to an actual, potential or perceived conflict of interest between the interests of RI and the Bidder’s interests during the procurement process.

If during any stage of the procurement process or performance of any RI contract a conflict of interest arises, or appears likely to arise, the Bidder must notify RI immediately in writing, setting out all relevant details of the situation, including those cases in which the interests of the Bidder conflict with the interests of RI, or cases in which any RI official, employee or person under contract with RI may have, or appear to have, an interest of any kind in the Bidder’s business or any kind of economic ties with the Bidder. The Bidder must take steps as RI may reasonably require to resolve or otherwise deal with the conflict to the satisfaction of RI.

14. Withdrawal/Modification of Bids

Requests to withdraw a Bid shall not be honored. If the selected Bidder withdraws its Bid, RI shall duly register the said Bid and shall evaluate it alongside all other received Bids. If the selected Bidder has furnished a Bid security, RI shall withhold such Bid security until the issue has been resolved.

Withdrawal of a Bid may result in your suspension or removal from the RI suppliers List.

A Bidder may modify its Bid prior to the ITT closure. Any such modification shall be submitted in writing and in a sealed envelope, marked with the original Bid number. No modification shall be allowed after the ITT closure.

15. Late Bids

All Bids received after the ITT closure will be rejected except if the delay is determined by RI to have been due to a valid reason. However, any bid received after the start of the Bid opening shall be rejected without exception.

16. Opening of the ITT

The ITT will be opened by the RI Tender Opening Committee.  This may or may not be deemed an open session with invitations to bidders.

At the tender opening, the Bidders' names, the Bid prices, written notifications of modification and withdrawal, the presence of the requisite Bid guarantee and such other information as RI may consider appropriate will be announced.

After the opening of the ITT, no information relating to the examination, clarification, evaluation and comparison of Bids, or recommendations concerning the award of the contract can be disclosed.

Any attempt by a Bidder to influence the Evaluation Committee in the process of examination, clarification, evaluation and comparison of tenders, to obtain information on how the procedure is progressing or to influence RI in its decision concerning the award of the contract will result in the immediate rejection of the tender
17. Evaluation of Bids

Administrative Conformity
Bids will be checked to determine if they comply with the essential requirements of the ITT. A Bid is deemed to comply if it satisfies all the conditions, procedures and specifications in the ITT without substantially departing from or attaching restrictions with them. If a Bid does not comply with the ITT, it will be rejected immediately and may not subsequently be made to comply by correcting it or withdrawing the departure or restriction.
Technical Evaluation
The Evaluation Committee will rule on the technical admissibility of each Bid, classifying it as technically compliant or non-compliant. The technical evaluation will be based on the information and documents annexed in the Bid concerning both the task to be carried out under the ITT, and the professional ability of the Bidder.

Financial Evaluation
The Evaluation Committee will not necessarily choose on the basis of lowest price alone but will award a contract on the basis of criteria such as best value for money, price, quality, and compliance with international norms, delay for delivery and other criteria, as defined in the ITT. The experience of the Bidder in the performance of similar contracts may also be criterion for selection.

18. General Conditions of Contract

All Bidders must acknowledge that the RI General Conditions of Contract for the Procurement of Goods, or Services, or Works, as applicable, are acceptable.

19. Cancellation of the ITT

In the event of ITT cancellation, Bidders will be notified by RI. If the ITT is cancelled before the outer envelope of any Bid has been opened, the sealed envelopes will be returned, unopened, to the Bidders

The ITT may be cancelled in the following situations:

· where no qualitatively or financially worthwhile Bid has been received or there has been no response at all;

· the economic or technical parameters of the project have been fundamentally altered;

· exceptional circumstances or force majeure render normal performance of the project impossible;

· all technically compliant Bids exceed the financial resources available;

· there have been irregularities in the procedure, in particular where these have prevented fair competition.

In no circumstances will RI be liable for damages, whatever their nature (in particular damages for loss of profits) or relationship to the cancellation of an ITT, even if RI has been advised of the possibility of damages. The publication of a procurement notice does not commit RI to implement the programme or project announced.
ANNEX D
Terms of Reference

About Relief International: Relief International is an international non-profit organization that partners with communities impacted by conflict, climate change and disaster to save lives, build greater resilience and promote long-term health and wellbeing. We work in 16 countries across Africa, Asia, and the Middle East, providing Health and Nutrition, WASH (Water, Sanitation, and Hygiene), Education and Livelihoods programming that creates the foundation for community resilience.

Context: as Ri operates delivering critical services in highly hostile and insecure environments. These operational areas are characterized by limited infrastructure, poor network coverage, security risks, and rapidly changing field conditions. Staff are frequently deployed across remote and hard-to-reach locations where conventional communication methods are unreliable or completely unavailable.

Effective communication between field teams, coordination staff, and management is essential to ensure staff safety, operational efficiency, and timely decision-making. However, currently we face significant challenges due to fragmented communication channels, inconsistent connectivity, and the absence of a centralized system for real-time tracking and information sharing. These limitations hinder our ability to coordinate movements, monitor staff locations, respond promptly to emergencies, and maintain situational awareness across multiple field sites.

The hostile operating environment further exacerbates these challenges. Security incidents, mobility restrictions, and sudden changes in access conditions require rapid and reliable communication mechanisms. Without an integrated communication and tracking system, delays in information flow increase operational risks, compromise staff safety, and reduce the overall effectiveness of program delivery.

Objective: to address these challenges, there is a critical need to procure a robust communication and tracking system platform. Such a platform will facilitate real-time communication between field staff, security, and coordination teams, enable secure location tracking, improving visibility of vehicle and staff movements, enhance emergency response capabilities, and support better operational oversight. The proposed system will strengthen coordination, improve staff safety, and ensure continuity of operations in complex and high-risk environments.

SCOPE OF SERVICES:

The selected service provider shall deliver the following:

1. Communication System: the service provider shall deliver a secure, resilient communication system suitable for hostile and low-connectivity environments, meeting the following minimum requirements:

Performance and reliability:

· Provision of satellite-based communication solutions, radio systems, and/or secure mobile applications.

· Minimum performance benchmarks shall be defined and met, including:
· System uptime and availability targets.
· Support voice, text messaging, and data transmission with acceptable latency thresholds.
· Offline-first functionality, allowing data capture and delayed synchronization when connectivity is restored.
· The system shall operate effectively in low-bandwidth, intermittent, or no-connectivity environment.

· Encrypted communication channels to ensure data confidentiality and security.

Interoperability:

· Interoperability shall be clearly defined and supported through:

· API-based integrations with existing systems and devices where available.

· Secure manual data import/export where APAs are not feasible.

· Devices and systems in scope may include satellite devices, radios, mobile, GPS trackers, and third-party platforms (e.g., Dataminr, Garmin, Iredim), with unified visualization through a centralized dashboard.

External link functionality:

· Any external or shareable link feature shall be:

· Time-limited and automatically expire.

· Read-only access.

· Sanitized to exclude any personally identifiable information.

· Restricted by technical controls to prevent data leakage or unauthorized redistribution.

· Robust dashboard for mapping that can create geofence “zones” where tracking automatically starts when staff leave a safe zone or enter a high-risk zone, for example.

· Dead man’s switch and other tracking features. 

· Eternal, External Link where the platform automatically creates a link that shows sanitized device location information identify the devices’ current location.

2. Tracking and Monitoring (vehicles vs. staff): tracking requirements shall be clearly differentiated between vehicle tracking and personal staff tracking, recognizing differing risk profiles and governance requirements.
· Vehicle tracking:
· Continuous or periodic real-time GPS tracking of vehicles.

· Route tracking, history, playback, speed, stop, and movement monitoring.

· Geo-fencing and deviation alerts from approved routes.

· Web-based or application-based dashboard for authorized users.

· Staff tracking:

· Clear governance rules defining who can activate or deactivate tracking.

· Conditions under which tracking is mandatory or optional.

· Consideration of consent, duty of care, and humanitarian protection principles.

· Enable automated alerts for (1) deviations from approved routes (2) entry into high-risk zones (3) loss of signal or prolonged inactivity.

· Support multiple communication channels (SMS, satellite, data-based alerts where applicable).

· Governance and oversight:

· Role-based permissions governing access to tracking data.

· Full audit logs of tracking activation, deactivation, and access.

· Emergency and panic button functionality:

· Panic button or distress alert feature for staff and vehicles.

· Automatic alert dissemination to predefined focal points.

· Defined escalation workflows, including:

· Notification hierarchy.

· Response timelines.

· Audit trail documenting alerts, acknowledgements, and response actions.

3. Security and Data Protection: the service provider shall comply with robust data protection and information security requirements, including:
· Explicit recognition that Relief International retains full ownership of all data generated, stored, or processed through the system.

· Full disclosure of:

· Data hosting locations.

· Use of any third-party sub-processors or cloud services.

· End-to-end encryption and secure authentication mechanisms.

· Role-based access control for system users.

· Alignment with recognized standards and principles, including:

· ISO 27001 - aligned information security controls.

· Core GDPR principles (lawfulness, data minimization, purpose limitation, security, and accountability), as applicable in humanitarian contexts.

· Defined policies for:

· Data retention and retention periods.

· Secure deletion and destruction of data.

· Data export and portability in standard formats.

· A clear exit strategy, ensuring RI’s ability to retrieve all data and fully disengage from the system upon contract termination without data loss or dependency.

4. System Deployment, Scalability, Resilience, and Configuration:

· Deployment shall include a pilot phase in one to two operational locations.

· The pilot phase shall have clearly defined success criteria, including technical performance, usability, reliability, and security outcomes, prior to scale-up approval.

· The system shall be scalable to support multi-country operations across RI’s areas of operation.

· System resilience requirements shall include:

· Redundancy and failover options.

· Business continuity and disaster recovery considerations.

5. Training and Capacity Building: the service provider shall deliver comprehensive, role-based training and management on system usage, including:
· Training tailored to:

· Field staff.

· Security and operations teams.

· System administrators.

· Training materials suitable for low-bandwidth environments, including:

· Quick reference guides.

· Printable manuals and SoPs.

· Recorded sessions for offline use.

· Ongoing technical support and troubleshooting.

· Structured onboarding training for new users.

· Periodic refresher training throughout the contract duration.

6. Maintenance, Support, and Service Level Agreements (SLAs):

· Clearly defined SLAs, including:

· 24/7 support availability for critical security or life-safety incidents.

· Tiered response and resolution times based on incident severity.

· Named escalation contracts and clear communication channels.

· Emergency troubleshooting procedures for high-risk or time-critical situations.

· Ongoing system updates, maintenance, and performance monitoring throughout the contract period.

· Technical support services during the contract period.

EXPECTED DELIVERABLES:

· Fully functional communication and tracking system platform

· User access credentials and administrative controls

· Technical documentation and SOPs

· Ongoing technical support and maintenance services

TARGETED USERS:

· Field staff operating in hostile or remote locations.

· Security and operations teams.

· Senior management and emergency response focal points.

REPORTING AND COORDINATION:

The service provider shall coordinate closely with RI designated focal point and provide regular progress updates, deployment reports, and performance assessments.
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